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Modular Industry Seeks Best Balance Between Cost and Custom Features

South Carolina Modular Shipments Over the Decade

2013 2014 2015 2016

1Q 86 77 70 59

2Q 54 62 73 78

3Q 65 83 82 77

4Q 69 56 57 50

Data from the SC Department of Labor, Licensing and 
Regulation show that modular home sales have leveled off 
over the last few years, showing no significant annual 
change since the early 2010’s.

Modular manufacturers are now revisiting the level of 
customizability they need to get best balance between 
giving the customer the home they want and getting it to 
them at the price they want.

Even some high-end builders are tweaking their customi-
zation options as a way to cut back on building costs and 
lower home prices.

 Doug Terrell of Blue Ridge Log Cabins says the most 
important factor in cutting production costs is creating 
repetition in the production line. 

“The less change to the production line we have to do 
between homes, the lower the manufacturing costs are.” 
Terrell says.

Switching between different home plans requires manufac-
turers to alter their production line. Often, materials must 
be brought onto the floor and stations must be retooled to 

fit the production needs of a different home design.

Manufacturers and retailers both told MODern Times 
that simplifying custom options may also boost enthusi-
asm among salespeople for selling modular homes. 

Lynn Cook, of Oakwood Homes in Beaufort, has over-
seen the sales of both manufactured and modular homes 
in three South Carolina market.   

“I’ve seen some salespeople at mixed mod/HUD retailers 
try to get customers to avoid buying modular just 
because of the time it takes to finalize the sale.” Says 
Lynn Cook, GM of Oakwood Homes in Beaufort.

Retail locations that sell only modular homes are not 
seeing any decline in sales according to executives at 
both R-Anell Homes and Blue Ridge Log Cabins. The 
mild decline in modular sales is coming from retail 
locations that sell both modular and HUD homes.   

“We train and encourage our people to understand the 
modular sales process inside and out,”  Cook said.  “Both 
your odds of making a sale and commissions go up when 
you include modular homes in the mix.” 

2017 2018 2019 2020

79 85 75 66

74 89 62 64

62 70 66 -

76 69 59 -

2011 2012

75 46

130 N/a

N/a N/a

N/a N/a

2010

275

100

81

60

Total 274 278 282 264 291 313 262 -N/a N/a516
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COVID-19 to have Little Negative Impact on Modular Industry

Many industries across the country are scrambling to 
survive in a time of economic downturn, but modular 
manufacturers are telling a different story about how the 
COVID-19 pandemic has affected them.

The pandemic is expected to have a ripple effect through 
the modular industry, but overall have a minimal impact 
in the long run.

Rob Nunn of Champion Homes said the biggest issue he 
has faced is a delay in build times. “There has been a 
slight slowdown in production time as a result of 
absenteeism on the manufacturing floor.”

“Modular sales have seen a spike since the pandemic 
started back in March, but now customers have to wait 
about 90 days more than usual to receive their home,” 
Nunn said.

Unlike other industries in the US, the modular industry is 
seeing an increase in product demand since the start of 
the pandemic.

“There is a huge pent-up demand for housing in this 
country and very little supply. With interest rates at 

all-time lows, the modular market has been on full 
throttle.” Nunn said.

Philip Hathcock, General Manager of R-Anell Homes, 
said the company has stayed extremely busy, even with 
the pandemic. “We’ve been very fortunate.” 

R-Anell has seen a growth in their production backlog 
since last March. Currently, they have 475 floors of 
backlog. “One factor is the shortage of available 
construction materials,”  Hathcock said.

So far, neither R-Anell nor Champion has lost any 
production days due to the virus.

“The one long term repercussion that might continue to 
affect us is the availability of raw materials.” Says Nunn.

While no manufacturing facilities have closed due to the 
virus, some material suppliers have either temporarily 
shut down or have closed permanently.

“We are certainly not out of the COVID period yet.” 
Nunn says. “Getting raw materials will take a while to 
get back to a normal schedule and that affects our 
manufacturing process.
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The World’s Largest Modular Structure Being Installed in Singapore

This rendering of the finished towers 
shows off the incorporation of plant 
life into the architecture. In dense-
ly-populated East-Asian cities, 
greenery in architecture is a huge 
selling point for homes.
Each of the two towers mirrors the 
other one. Both towers consist of 
over 1500 modules each and have 
their own children’s libraries and 
pools. The towers will house an 
estimated 4,000 people

Two Prefabricated Towers

All across the world, companies are pushing the 
boundaries of what is possible with modular 
construction. This time, the boundaries are being pushed 
vertically.
A set of two prefabricated residential condominiums 
being built on the outer edges of Singapore’s urban core 
will be the world’s largest prefabricated structure.

International Construction
The modules are manufactured at a factory over 25 miles 
away in Senai, Malaysia by a company called ADDP 
Architects. The modules are then transported across 
international borders to Singapore for installation.
The prefabricated towers each total 56 stories and can 
house 988 families. ADDP’s plans incorporate over 3,000 
individual modules that are used in construction.
The construction project is estimated to be completed by 
the end of 2023.

Prefabricated Savings
The use of modular construction is estimated to save 
each family purchasing a home over $55,000 (USD) in 
up front costs alone. Those savings will continue with 
utility costs.
The towers will be much more energy efficient than 

typical housing in the city. Modern energy saving 
measures includes higher grade in-wall insulation, better 
energy rating windows, and more efficient lighting in 
shared spaces.
Higher energy savings are a priority for citizens of 
Singapore. The average electric bill for someone living in 
Singapore is 50% higher compared to the typical US 
household.

A New Standard of Living
While the price is considered cheap, the construction 
quality is not. ADDP has gone out of their way to make 
life in the towers as luxurious as possible. Each tower 
features amenities such as outdoor gardens, children’s 
libraries, and swimming pools.

The Modular Advantage
More and more urban areas are turning to modular 
housing as a form of cost-efficient and environmentally 
sustainable housing.
East-Asian countries are on the push to find ways to 
reduce their overall carbon footprint. Not only is modular 
construction greener during the building process, but 
they are a greener investment over the lifetime of the 
structure thanks to higher energy efficiency and 
insulation.
The use of modular construction for housing in urban 
areas continues as a strong trend in the US as well. 
Earlier in 2020, the city of Atlanta, GA saw a fully 
prefabricated neighborhood pop up to help address 
housing accessibility in the city. You can read more about 
the Atlanta project on MHISC’s website at 
mhisc.com/atlanta-housing
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